Communicating research within
policy

Is there room and need to build an alternative
paradigm?

Communications is everywhere

• Social media strategies
• Media training
• How to write policy
briefs
• Immersion in data
visualisation

Do we really know why?

A
Research/Knowledge

B
Communications

Public policies

We have been focusing on research (A)
• Why do policymakers ignore [or pay attention to] sound
knowledge, like the one we produce?
• When should we be prepared to deliver the evidence we
have produced?
• What are the stories to be told that will resonate with
ongoing policy narratives and ideas?
• What are the best channels for our research to have
broadest reach?
• Which are the changes in format we should attempt for
our pieces to be read and understood?
• How can we measure the impact of communications?

Let´s now look deeper at public policý
processes (B)
• Which written and unwritten principles and practices guide
policy-making in our country?
• What would influencing or informing policy mean for me and my
organization? Do we agree on the answer? Does it vary according
to projects, research pieces, moments, etc. or do we have a
general view on how we want to contribute to policy and politics?
• Which players are usually parts of the conversation? How do they
relate to each other? How can we establish working relationships
with them?
• When and under what circumstances have changes in policy
happened?
• How can we improve the way we communicate and better assess
our work?

What may happen if we start at B?
Research-centred: From A to B
●

Relevance

●

Timeliness

Context-centred
●

Knowing guiding principles of
policymaking

●

Understanding what influencing could
really look like

●

Access

●

Developing working relationships and
engagement strategies recognising we are

●

one more actor in the process

Format
●

Identifying the right circumstances for
change to happen

●

Key messages

●

Being aware of prevailing discourses and
how policy problems and solutions are
currently framed
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Identifying the right circumstances for
change to happen
Global theories

Tactical theories

• Large Leaps or
Punctuated Equilibrium
• Policy windows or
agenda-setting theory
• Coalition or advocacy
coalition theory
• Power Politics or Power
Elites theory
• Regime theory

• Messaging and
Frameworks theory
• Media influence or agendasetting theory
• Grassroots or community
organizing theory
• Diffusion theory

Source: Stachowiak, Pathways for Change: 10 Theories to Inform
Advocacy and Policy Change Efforts (2013)

Outcomes

Strategies

New criteria to select and develop
communications tools
Develop relationships with decision
makers and/or inﬂuentials

Direct advocacy to key decision
makers and/or inﬂuentials when
policy opportunities emerge

• Increased strategic alliances with
important partners
• Increased action by important
partners
SHIFT IN SOCIAL NORMS
Increased alignment on policy issues
STRENGTHENED BASE OF SUPPORT
Increased political will
IMPROVED POLICIES
Changes in policy

Fuente: Stachowiak, Pathways for Change:
10 Theories to Inform Advocacy and Policy
Change Efforts (2013)
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Re-define (or re-measure) what is
policy influence

Source: Lee
2004

Re-define (or re-measure) what is
policy influence
Expanding
policy capacity:

This is achieved when the conditions to carry out and communicate
research are strengthened within an institutional framework, by
ensuring that more people are adequately skilled and equipped to
carry out research that can potentially be relevant in their context.
In other words, laying the foundations for a more research friendly
policy environment.

Broadening
policy horizons

Policy ideas per se are introduced into the policy agenda understood
as a set of ongoing conversations in which multiples parties are
involved - not least policymakers. In a nutshell, it amounts to
changing the language of the discussion by adding new elements or
modifying existing ones.

Affecting
:
decision
.
regimes:

Research findings directly modify the development of a certain law,
public programme, governmental structure or regulation. It seems
unlikely to observe changes of this nature that are undoubtedly
attributed to research
Source: Lindquist (2001)

Re-define (or re-measure) what is
policy influence
Type of
change

What it is

Example

Procedural
changes

Changing how
something is done

Incorporation of consultations to other stakeholders, such as
CSOs, in processes that were traditionally "closed". Public
audiences are a good case.

Discursive
changes

Changes in language
usage

Reach that that decision makers on social policies start to talk
about Conditional Cash Transfers (CCTs) to mention social plans.

Content
changes

Actual changes in
written policy

Make the education budget rise from 5% to 8% of Gross
Domestic Product (GDP).

Attitudinal
changes
:

Changes in the
perceptions of key
stakeholders

Make that social policy formulators think about social protection
models instead of welfare models.

Sustainable changes in
the way something is
achieved or approached

Development of a Strategic Plan for a local government jointly
with local CSOs to serve as planning priorities of the new
administration, and at the same time as a reference for CSOs to
monitor the government’s work.

.
Behavioural
changes

